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	Regina Mitchell
Principal Consultant  |  The Mitchell Firm, LLC
Regina Mitchell is a nationally recognized expert in juvenile and criminal justice reform whose career spans more than two decades of transformative work across direct service, research, policy, and statewide leadership. As Principal Consultant of The Mitchell Firm, LLC, she partners with government agencies, foundations, and nonprofits to develop evidence-informed strategies that reduce racial and ethnic disparities, strengthen probation systems, and advance equitable outcomes for youth and families across the country.
Prior to founding The Mitchell Firm, Regina served as Chief Policy and Programs Officer at the Center for Children's Law and Policy, where she directed a national portfolio of juvenile justice reform initiatives. As State JDAI Administrator at the Ohio Department of Youth Services, she led statewide implementation of the Juvenile Detention Alternatives Initiative (JDAI), coordinating data analysis, cross-site technical assistance, and disparity reduction strategies across Ohio's juvenile justice system.
Regina's career is distinguished by its breadth and depth: she has investigated criminal gang activity as a Gang Investigator for the Ohio Attorney General's Office, coordinated gang intervention strategies as Criminal Gang Coordinator for Franklin County Adult Probation, directed youth development programming at Africentric Personal Development Shop, Inc., conducted research at The Ohio State University, and shaped the next generation of justice professionals as Adjunct Professor at Ohio Dominican University.
A sought-after speaker, trainer, and thought leader, Regina brings both practitioner credibility and strategic rigor to every podium and engagement. She has designed and facilitated trainings, convenings, and technical assistance initiatives for audiences ranging from frontline probation officers to state agency directors and federal policy makers. Her current consulting work includes the JJDPA Resource Spotlight Series — a national initiative supporting R/ED Coordinators and compliance — along with active engagements in probation transformation and trauma-focused practice.
	AREAS OF EXPERTISE
▪  Juvenile Justice Reform
▪  Racial & Ethnic Disparity Reduction
▪  JDAI Implementation
▪  Probation Transformation
▪  Policy Development & Analysis
▪  Federal Compliance & Reporting
▪  Training & Technical Assistance
▪  Research & Program Evaluation
▪  Stakeholder Engagement
▪  Legislative Advocacy
SPEAKING TOPICS
▪  Reducing Racial Disparities in Juvenile Justice
▪  Transforming Probation for Better Outcomes
▪  JDAI: From Data to Decision-Making
▪  Policy into Practice: Making Reform Stick
▪  Equity as Infrastructure
▪  Building Systems That Serve Youth
CONTACT & BOOKING
🌐  www.themitchellfirm.org
✉  reginamitchell@tmfconsulting.org
☎  (202) 670-4052
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THE MITCHELL FIRM, LLC Delivering Resuts.

Strengthening Organizations.
Creating Lasting Change.

CONSULTING WITH PURPOSE. STRATEGIES THAT TRANSFORM.

TRAINING TECHNICAL ASSISTANCE STRATEGIC SOLUTIONS

Building capacity. Expert guidance. Smarter strategies.
Empowering people. Practical solutions. Stronger outcomes.

CONSULTING
Customized solutions
that drive results
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