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	REGINA MITCHELL
Principal Consultant  |  Justice Reform Strategist
Regina Mitchell is a nationally recognized expert in juvenile and criminal justice reform with over 20 years of transformative experience spanning direct service, research, policy development, and statewide program administration. As Principal Consultant of The Mitchell Firm, LLC, she equips government agencies, nonprofits, and justice-system stakeholders with evidence-informed strategies to reduce disparities, strengthen probation systems, and advance equitable outcomes for youth and families.
Her career reflects a rare combination of on-the-ground practice and high-level leadership — from gang investigation and probation work to statewide JDAI administration, federal policy, and university instruction. Regina brings both the practitioner's credibility and the strategist's rigor to every engagement.
	CONTACT
🌐  www.themitchellfirm.org
✉  reginamitchell@tmfconsulting.org
☎  (202) 670-4052
CORE COMPETENCIES
▪  Juvenile Justice Reform
▪  Racial & Ethnic Disparity Reduction
▪  Probation Transformation
▪  Policy Development & Analysis
▪  Statewide Program Management
▪  JDAI Implementation & Support
▪  Training & Technical Assistance
▪  Federal Compliance & Reporting
▪  Coalition & Stakeholder Engagement
▪  Research & Curriculum Design



	20+
Years in Justice Reform
	
	50+
Agencies & Orgs Served
	
	35+
States & Jurisdictions
	
	100+
Training Sessions Delivered
	
	$5M+
Grant Portfolios Managed
	
	20+
Years Advocating for Youth




	MAJOR INITIATIVES & ACCOMPLISHMENTS



	Ohio Statewide JDAI Leadership
1. Served as State JDAI Administrator at the Ohio Dept. of Youth Services
1. Coordinated data collection, analysis, and reporting across all Ohio JDAI sites
1. Facilitated cross-site learning, technical assistance, and capacity building
1. Reduced racial and ethnic disparities in detention decisions statewide
JJDPA Resource Spotlight Series
1. Designed 3-part interview series on R/ED Coordinators and their roles
1. Developed monthly compliance themes tied to national observances
1. Created R/ED Strategy Series showcasing evidence-based practices in action
1. Supported federal compliance and formula grant monitoring
	
	Ohio Juvenile Justice Working Group
1. Developed comprehensive policy brief and legislative advocacy toolkit
1. Translated Working Group recommendations into actionable reform proposals
1. Provided technical assistance for probation transformation initiatives
1. Supported stakeholders in coalition building and legislative advocacy
Policy, Research & Academic Leadership
1. Chief Policy and Programs Officer, Center for Children's Law and Policy
1. Research Associate, The Ohio State University
1. Adjunct Professor, Ohio Dominican University
1. Author of policy briefs, toolkits, and legislative analysis documents



	TRUSTED COLLABORATIONS



	Government Agencies
▪  State Departments of Youth Services
▪  State Juvenile Justice Agencies
▪  County Probation Departments
▪  Office of Juvenile Justice & Delinquency Prevention (OJJDP)
▪  State Advisory Groups (SAGs)
	
	Nonprofit Organizations
▪  Center for Children's Law and Policy
▪  Annie E. Casey Foundation
▪  Africentric Personal Development Shop
▪  Community-Based Organizations
▪  Youth-Serving Nonprofits
	
	Academic & Research Institutions
▪  The Ohio State University
▪  Ohio Dominican University
▪  National Research Centers
▪  Policy Institutes & Think Tanks
▪  Law Schools & Justice Programs



	PROFESSIONAL CREDENTIALS & CAREER HIGHLIGHTS



	Principal Consultant, The Mitchell Firm, LLC (2024–Present)
Chief Policy & Programs Officer, Center for Children's Law & Policy
State JDAI Administrator, Ohio Department of Youth Services
Research Associate, The Ohio State University
Adjunct Professor, Ohio Dominican University
	
	Program Director, Africentric Personal Development Shop, Inc.
Gang Investigator, Ohio Attorney General's Office
Criminal Gang Coordinator, Franklin County Adult Probation
Member, Delta Sigma Theta Sorority, Inc.
Speaker — National Juvenile Justice Conferences
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EXPERTISE.
INTEGRITY.
Y IMPACT.

THE MITCHELL FIRM, LLC Delivering Resuts.

Strengthening Organizations.
Creating Lasting Change.

CONSULTING WITH PURPOSE. STRATEGIES THAT TRANSFORM.

TRAINING TECHNICAL ASSISTANCE STRATEGIC SOLUTIONS

Building capacity. Expert guidance. Smarter strategies.
Empowering people. Practical solutions. Stronger outcomes.

CONSULTING
Customized solutions
that drive results

PEOPLE | PROCESS | PERFORMANCE | PURPOSE




